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Minutes of the Fifth MEDIN Sponsors’ Board Meeting

Held at Defra, Nobel House on

Wednesday 28 September 2011
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1.
Welcome and Apologies

1.1
Attendees welcomed by Chair who was heartened by the financial support MEDIN continues to receive from Sponsors in present economic climate.

1.2  
Apologies – as above.

2.
Minutes and Actions from Previous Meeting

2.1
Minutes were accepted as a true and accurate record of previous meeting.

2.2
Action List – all Actions from previous meeting complete bar:

2.2.1
Action 1 – Sponsors’ encouraged to send articles for publication in Marine Data News.  This will remain as an open action (Action: All).

2.2.2
Action 2 - Sponsors’ to recommend members for review panels for DAC accreditation.   Action remains open especially as Fisheries DAC to be submitted in next year and potential socio-economic and historical DACs on horizon.  Panel members do not necessarily have to have technical knowledge but do need experience in data archiving.  Anyone interested in joining panel to contact Core Team (Action: All).    

2.2.3
Action 4 – Encourage responses to MEDIN User Questionnaire.  A further questionnaire to be published in Autumn 2011 and then on yearly basis if felt worthwhile (Action: Core Team).  Responses gained from first questionnaire are on both a personal and organisational level but query as to whether any industrial responses received.  DC to circulate questionnaire feedback (Action: DC).  

2.2.4
Action 7 – Rewrite Data Clause and encourage adoption.  As MEDIN not being approached for advice, hard to tell if being adopted. Clause question to be incorporated into next questionnaire.    

2.2.5
Action 8 – Establish contingency plan re DASSH funding.  Funding secured from Defra and Scottish Government until 2014.  Discussions on-going with CCW (Action: DC).

2.2.6
Action 9 – Promote MEDIN at workshops, meetings and seminars.  On-going.  Workshops to be held in Liverpool, Isle of Man and on South Coast.  Anyone wishing to attend or to host a workshop please contact Core Team (Action: All).  

2.2.7
Actions 14 and 15 – DAC funding and sustainability.  To be a standing item and an integral part of DAC annual reporting (Action: Executive Committee).

2.2.8
Action 16 – include reference to socio-economic data in Business Plan and Work Programme.  Can only be considered if additional funding available.  MEDIN working with MARG and MMO to develop recommendations as gap identified in Charting Progress 2.  A better understanding of who collects socio-economic data is required.  Interest from Productive Seas Evidence Group, Marine Scotland, JNCC and MMO amongst others.  MMO have agreed to fund study if MEDIN administer.   Tender exercise currently being set up (which will align with JNCC study) and is hoped to be in place this financial year (Action: Core Team).    

2.2.9
Action 17 – Develop process to measure MEDIN success/evaluate benefits to Partners.  Measurement via KPIs in work programme (Action: Core Team).

2.2.10
Actions 18 and 19 – Greater private sector involvement within MEDIN.  Progress made but action still open.  Gardline visited and are interested in working with MEDIN via standards working group; the IMarEST Offshore Renewables group are looking to establishing an international data management framework working with MEDIN thus ensuring no duplication of resources.  KM to send Core Team positional paper once published (Action: KM).  Identified issues:

· Data passed to client in pdf format and data subsequently deleted

· Report not automatically seen as a deliverable 

· Additional cost of report

· Cost of moving client data into DAC – who pays?

· Differing understanding of the term ‘environmental data’

· Can only encourage and not obligate industry to release data.

Should a letter be sent to industry from MEDIN/DECC to UK Oil and Gas and survey companies requesting that client data (including that used by MALSF) be released into a suitable DAC?  KO offered to support this action.  Issue to be discussed at Executive Committee and Partners meetings (Action: Executive Committee/Partners).  Core Team to investigate holding a meeting for industry sector, and industrial representation on Executive Committee (Action: Core Team).  Data capture and storage has recently been discussed at MSCC Marine Industry Liaison Group (MILG), which has met up with industry in Aberdeen to discuss.  SH to send short summary of meetings to DC (Action: SH).  

3.
Main Achievements of 2010 – 11
3.1
Progress against Key Performance Indicators (KPIs)

3.1.1
LR ran through KPIs, main achievements and any significant risks including:

· KPI 2 not met due to technical complexities

· Much more to do before MEDIN network seen as definitive source for UK marine environmental data

· Data flow mechanisms and data sets mobilised need to become integrated

· Uptake of MEDIN standards and data clause to be improved.

3.2
Work Streams 

3.2.1
2010-11 Work Stream highlights to be put on website. DC to make final few changes to Annual Report and publish without referring back for further approval/review.  RE and LR to write synopsis of highlights and ensuring updates added (for example now 2,048 metadata records available) (Action: RE/LR).   

3.3
Progress against MEDIN Business Plan 2008 - 13   

3.3.1
Some items have not been progressed due to Government financial constraints.  Any queries or comments on Business Plan to LR/DC (Action: All). 

4.
Financial Review 2010 – 11
4.1
Financial Summary: £778,048 was available to fund MEDIN activities in 2010 – 11 as follows:

MEDIN Sponsorship income
£763,000

C/F from 2009/10

£140, 048

Minus funds to DASSH        -
£125,000

Funds Available 

£778,048.

4.2
Although Work Streams 2 and 3 were over budget in 2011/11, there was an overall underspend of £66,147 in 2010/11.  This will be carried forward into 2011/12.

4.3
Underspend due to:

· Staff costs £32,000 less than anticipated

· Travel and workshop costs £21,164 less than anticipated

· Approx. £12,973 less spent on contracts.

4.4
As budget over next two years 30% less, C/F very helpful although the year on year underspend seen as ‘bothersome’ and felt that perhaps not enough members in Core Team (currently three FTE) or that more work to be contracted out to Partners.  This issue to be discussed by Executive Committee at meeting in December (Action: Executive Committee).  DAC Working Group to look at Work Stream 1 data archive project funding allocations in October and also identify possible projects that can be initiated quickly in the new year if a MEDIN underspend looks likely (Action: DAC Working Group).  

4.5
All Sponsors have now confirmed financial commitment for 2011/12.  Agreements to be signed and returned ASAP (Action: Rebecca Cowburn).  All Sponsors’ to finalise agreements.  Please contact DC if any queries (Action: All). 

4.6
Sustainability of DAC funding.  Discussion regarding long-term sustainability of funding and what steps are in place to avoid a DASSH-type crisis. Sponsors reassured that DACs need to produce a review of their funding.  This is then scrutinised by the MEDIN Executive Committee who will assess sustainability and any issues and concerns will then be flagged to appropriate government department and MSCC.  New DACs will have to have sustainable long-term funding in place to achieve accreditation.

4.7
JB stated that NERC (BGS/BODC) will maintain funding in science but data management will be hit by a 20% overall reduction over the next three years.  Projects will begin to require specific rather than core funding.      

4.8
Debate regarding cost/development of standards.  It is hoped spend profile for this item will reduce although it was recognised there will always be a need for standards (including workshops) to appear in Work Stream programme.

5.
Objectives for 2011 – 12 and progress to date

5.1
The 2011/12 MEDIN Work Plan represents a move by MEDIN from a developmental to an operational phase with a 30% reduced level of funding.  Work Plan priorities include:

· Increase in content and usage of Portal

· Consolidation of DAC network and transfer and flow of data

· Maintain good communication and linkage across UK initiatives

· Good fit for MEDIN with key international and European data initiatives

· Establish widespread adoption of standards for data and metadata

· Co-ordinate and provide access for reference data

· Assess MEDIN performance against use expectations and needs.  

5.2
MEDIN records will be available via data.gov.uk in addition to MEDIN portal.  Felt the two in tandem reach widest user audience.  DC to re-circulate paper on data.gov.uk (Action: DC). 

5.3
A key objective for Work Stream 3 is to increase the number of records in the portal to circa 4,500 by March 2012.  This sparked debate as to what constitutes ‘victory’ and when/if to scale back MEDIN activities.  Executive Committee to put forward long-term remit for MEDIN, including on-going quality control of metadata and improvement of portal (Action: Executive Committee).  Sponsors urged to ensure mention of MEDIN in their own annual reviews (Action: Sponsors). 

5.4
Portal development - feedback on design and functionality.  This will be obtained via questionnaire and via a button at portal entrance.    

5.5
Key Performance Indicators (KPIs).  Again, discussion on what constitutes ‘victory’.  Executive Committee to re-look at KPIs and how MEDIN reports to MSCC, (next meeting March 2012), especially highlighting MEDIN involvement with industry (Action: Executive Committee).  Executive Committee to also ensure that users of MEDIN have adequate ways of reporting back what they want, such as at workshops etc. (Action: Executive Committee).  Core Team to look into the dissemination of portal statistical information to a wider audience (Action: Core Team). 


6.
Priorities and Challenges for MEDIN
6.1
Short presentation on MEDIN priorities from 2011.

6.1.1
Regarding ‘Policy Drivers’ felt scope for MMO and MEDIN to work together.  Core Team to arrange (Action: Core Team).

6.1.2
Debate regarding IPR and licensing and whether current priorities correct.  Core Team to investigate whether an annual update is required of data holders’ licensing policy, which would then be put in the public domain (Action: Core Team). 

6.1.3
An identified, on-going challenge is to get more users to engage with portal and the quality control of metadata within portal.  Is there incentive enough to place metadata on portal? Core Team to investigate ways to encourage engagement such as road shows, workshops etc. (Action: Core Team).

6.1.4
Issue regarding data gathered for marine licensing.  This should be archived in MEDIN DACs but should not cost money to do so.  Working Group looking into possibility of pilot study. 

7.
Any Other Business and Date of Next Meeting

7.1
The next meeting will be in September 2012.  Date and venue to be decided (Action: DC/AB).

Action List

	
	Action
	Status

	1
	Sponsors: encourage staff to send articles for publication in Marine Data News.
	

	2
	All: contact DC if wishing to be involved in, or recommend members for, review panels for DAC accreditation.
	

	3
	Partners: encourage staff to respond to MEDIN questionnaire, as it will provide basis for evaluating benefits of MEDIN framework and resources.
	

	4
	Core Team:  produce and circulate updated questionnaire by autumn 2011.  To include a question on whether data clause is being used.  Also question to ask if the response is a personal one, or on behalf of organisation.
	

	5
	DC: circulate original questionnaire feedback.
	

	6
	DC: hold discussions with CCW regarding DASSH funding and contingency plans.
	

	7
	All: contact Core Team if wishing to attend/host a MEDIN Standards workshop.
	

	8
	Executive Committee: DAC funding and sustainability.  To be an Executive Committee standing item and an integral part of DAC annual reporting.
	

	9
	Core Team: socio-economic data to be included in Business Plan and Work Programme.  If funds, set up study, via tender process, as to who collects socio-economic data.
	

	10
	Core Team: develop process to measure MEDIN success and evaluate benefits to partners.
	

	11
	KM: send IMarEST Offshore Renewables Group’s positional paper on a framework for international data management to Core Team when available.
	

	12
	Executive Committee/Partners: co-ordinate with KO regarding a letter to be sent to UK Oil and Gas and survey companies requesting that client data be released into a suitable DAC.
	

	13
	Core Team: investigate holding a meeting for industry sector and industrial representation on Executive Committee.
	

	14
	SH: send short summary of MILG meetings to DC.
	

	15
	DC to make final few changes to Annual Report and publish without referring back for further approval/review
	

	16
	RE/LR: to revise synopsis of highlights ensuring updated information added (e.g. number of metadata records). 
	

	17
	All: queries or comments on Business Plan to LR/DC. 
	

	18
	Executive Committee: consider how to reduce end of year carry forward.
	

	19
	DAC Working Group: to identify possible projects that can be initiated quickly in the new year.
	

	20
	Rebecca Cowburn/DC: to progress signing of MEDIN Sponsorship Agreements.
	

	21
	All: to contact DC with any queries about Sponsorship Agreements. 
	

	22
	DC: to re-circulate paper about MEDIN links to data.gov.uk
	

	23
	Executive Committee: to consider long- term objectives for MEDIN.
	

	24
	Sponsors: ensure mention of participation in MEDIN in annual reviews.
	

	25
	Executive Committee: consider how best to report progress to MSCC.
	

	26
	Executive Committee: ensure there are routes for users to report back on requirements/experience of MEDIN resources to MEDIN.
	

	27
	Core Team: to consider meaningful and public presentation of information content in portal.
	

	28
	Core Team: hold discussions with MMO to ensure close working and that MEDIN is meeting MMO needs.
	

	29
	Core Team: publish summary of data policy approaches of MEDIN partners and update each year.
	

	30
	Core Team: to investigate ways to encourage more data holders to publish metadata on the portal (e.g. road shows, workshops).
	

	31
	DC/AB: arrange date and time of next Sponsors’ Board.
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