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MEDIN Executive Team meeting minutes 05
Tuesday 22nd January, Ergon House, Defra, London



11:00-15:00

Attending:   Peter Liss (Chair)
	Sponsor Reps
	Experts
	MEDIN Core Team

	 Richard Emmerson, DEFRA (RE)   
	Jon Parr, DASSH – DACs (JP)
	Clare Postlethwaite, Stds (CP)


	Martyn Cox, S. Govt (MC) - via telephone
	Steve Wilkinson, JNCC – Standards (SW)
	David Cotton , Coordination (DC)

	Mark Halliwell, UKHO (MH)
	Mike Osborne, Oceanwise – Resources & Applications (MO) 
	Gaynor Evans, Portal (GE)

	Juan Brown, NERC (JB)

	Chris Hill, Geodata (presentation on Gazetteer)
	Lesley Rickards, DACs, International (LR)

	
	
	Terry Allen, Comms, Resources and Apps (TA) [minute taker]


Non-scheduled items

· Clare Postlethwaite introduced herself to the meeting

1. Minutes and actions from Previous Meeting: Paper P1

Review of actions from previous meeting

· Corrections to previous minutes were requested.
· Item 3.17 below generated some significant discussion as it was recognised there are issues with the portal both in terms of user experience, and the actual linkage of the metadata to the actual data.  The perception of the portal is that it will take you directly to data when in reality metadata records retrieved from a search on the portal often link to DAC (or other organisation’s) web pages where search criteria need to be entered again.  DC & CP agreed to draw up a list of perceived problems with access to data.  This list will be part of the upcoming review process.

· Item 4.06 below raised questions of whether or not MEDIN is being effective in communicating its function to Marine Science Co-ordination Committee (MSCC), Marine Assessment and Reporting Group (MARG) and the wider community.  Rob Hensley’s representation on the MSCC board is fairly recent, and so there has not been much time for this to take effect.  A short update document is sent to MSCC routinely, but the input via these summary documents is very constrained.  There is a need to be more insistent about relevant issues to MSCC for example Marine Strategy Framework Directive (MSFD), as well as with others bodies.  How do we interact with other bodies and get them to be more serious about data and applications of data?  
· Discussion of the review identified there was a need to identify specific issues/items that MEDIN would like to bring to the attention of the review.
2. MEDIN Sponsors’ Board Review: Paper P3

DC reviewed minutes and actions on the Executive committee from Sponsors’ Board meeting (P3):

· Executive Committee: to discuss way forward with industry and MILG

· MILG might not be the best way to engage with private sector as their concerns are at too high a level and would therefore not have as adequate an understanding of the more specific issues that face marine industry data collectors as would be useful, e.g. compliance with European directives etc. Better to plan more focussed approaches, coordinating with others where relevant (e.g MMO, Marine Scotland, DECC, when considering linking data access to licensing). 
· Executive Committee: to decide how and when to publish summary of data policy approaches.
· Core team to take forward intersessionally under existing action

· Executive Committee: investigate sponsors views on putting money into one-off projects (including, but not limited to, archiving data from industry).

· Difficult to say yes to funding one-off proposals in principle, much easier if specific case is made.  Specific examples are needed of where MEDIN could do joint work with governmental bodies and industry.  This could be achieved by reviewing what datasets exist and see if they would be relevant to any sponsors who might then provide the money to archive.
· Executive Committee: to discuss how better to measure MEDIN success

· Focus on some specific use-cases (e.g. MALSF) and provide metrics around those. Need to pass to DAC WG in first instance for monitoring takeup of standards, any subsequent reduction of effort needed in archiving, and finally requests for access to archived data sets and known usage. 
· Executive Committee: to consider production of Annual Report earlier in the year
· Discussed in item 8 below
· Executive Team: ensure future Sponsor Board meetings look forward, not back
· Requires SB to be held earlier in the year and to have sight of work plan.
· Next Sponsors’ Board to be held on 23rd May although his may change in view of progress with MEDIN review.

3. MEDIN review progress: Paper P4, P5

· Terms of Reference of the review have been agreed (P4). DEFRA is leading with support from Marine Scotland. It will be an independent, external review. 
· Reviewers agreed

· Colin Grant, BP
· Neil Holdsworth, ICES

· Confirmation of a third reviewer pending

· Amount of time reviewers can give is restricted

· Depth to which they can go into with the review is still to be decided

· Review would take the form of an evidence gathering exercise which would then be taken forward by DEFRA.

· This evidence gathering would be an opportunity for people to give views, and is hoped to be in progress in March.

· Meetings where reviewers would interview the Core and Exec teams etc would then take place.

· May is the target date to convene the Review Panel and conduct those interviews.
· The reviewers should be given something to debate in terms of what MEDIN thinks it should be doing in the future, and how it would go about doing it.
4. MEDIN finance update: Paper P6
· DC reviewed finance summary document.
· Currently projecting an underspend of ~£16,000, so work Streams of been asked to come up with small projects (~£5,000) on which the money from an under spend, could be used for.

· Possible projects include 
· Publishing metadata for activities spatial data records as compiled  during MMO/Marine Scotland funded Marine Socio_economic data management review
· Establishing a keyword list for pressures and activities
· Starting work on archiving data from the Crown Estates Small Consents projects
· Metadata for the surveys carried out under CEFAS contracts for Marine Conservation Zone mapping.
· Review standards for Seabed Survey, including workshop
· Some additional enhancements to the Discovery portal
· It was agreed that it was not practical to aim to hold a MEDIN Partner Meeting this financial year.
· DC to correct errors in paper (on final page – figures in the table are correct), and update paper to include known costs to the end of Jan. Then reissue and initiate new projects as necessary
· JB noted staff costs would need to be modified to include effect of back dated 1% pay increase.
5. MEDIN Gazetteer: Paper P7
Chris Hill gave presentation of Gazetteer.  Oceanwise is currently doing quality control after which the Gazetteer can be released via MEDIN. Some discussion on appropriate governance regime for managing updates. Initial proposal is that SeaVox manages changes to entries associated with areas (polygons), and OS manages those associated with point locations. 
6. Matters arising from Work Stream Update papers: P2

WS 1- DACs

The Fisheries  and Marine Historic Environment DACs were launched and publicised at low cost via Bob Earll email, email to MEDIN contact list etc.
There was discussion around data management requirements, and plans, for the European Marine Strategy Framework Directive. DC advised that he was attending MARG, and other members of the Core Team (or MEDIN partners) were attending the UKMMAS evidence groups to develop planning. DC and LR are working closely with RE to meet requirements for delivering metadata for the data sets underlying the initial assessment. Some initial planning has also been done regarding data management requirements for data sets produced by  the monitoring programmes for each of the indicators/descriptors, but the monitoring programmes are yet to be finalised.

WS 2 – Standards

No matters arising
WS 3 – Portal
All updates should be finished by the end of January.  Publicity for the portal will then be widely released, and the technical maintenance will be moved to BODC.
WS 4 – International links

There were 240 respondents to the European Commission’s “Consultation on Marine Knowledge 2020”.  The comments from which can be viewed on the EC’s website.
WS 5 – Resources and applications

· Reference data catalogue – Licenses attached to MB0102 datasets originally written by DEFRA required NERC to take responsibility to go back and collect everybody’s data once they’d finished with it.  A form of words is needed to get around that issue so that it approaches an Open Government Licence (OGL).  This form of words is currently proving to be the blocker to progressing this work.

· Work underpinning the portal reference pages – Workshop on options for dealing with infrastructure illustrated risk of losing certain important datasets (e.g. submarine cable locations).  MO to review the resulting workshop paper.  There have been some success in other areas:

· CEFAS are on the verge of producing metadata for some reference datasets.

· Marine Plan areas for England can now be downloaded from the Marine Monitoring Organisation (MMO) following resolution of licensing issues.
WS 6 – Communications

Partner’s meeting will be held in 2013 with a specific theme.  The date and theme will be decided at the next Executive meeting.
7. Priorities for 2013-14 – Work Plan Key Objectives

Ideas the Core team proposed were:

· Arranging and reviewing MSFD arrangements 
· Initiating industry-sponsored data archiving, similar to the SIMORC project.  
· Data standards priorities: socio-economic and underwater sound.
· Business plan 2014-17 
· Establishing measures of success, benefit to partners.

· Developing online INSPIRE compliant view and download services – direct link between datasets and DACs.
· Further developments with reference data

· Consider how to increase data flow and usage to reflect the fact that MEDIN is now in an operational phase.

Individual working groups will also be asked to identify key objectives.  Work stream chairs will compile individual work plans for 2013-14 which take into account these objectives.

The Executive team are invited to submit further thoughts on the above.
8. Annual Report for 2012-13 – Timing and contents

Draft Annual Report will be needed by 23rd May if Sponsor’s Board is to be held on that date.  The information required to compile the financial reporting for the previous year is not available to NERC until the beginning of May.  It is therefore unfeasible for BODC to provide their DAC report in time for a publication before 23rd May.  That level of detail is not required for the Sponsor’s board however, so the draft report could be submitted with this omission as the main requirement from the Sponsor’s board perspective is an early sight of the work programme.
9. AOB
· NERC Knowledge Transfer Programme
MEDIN could apply for a grant in relation to the Offshore Renewable Energy Supply Chain section of NERC’s Knowledge Transfer Programme call (http://www.innovateuk.org/_assets/ktp_offshorerenewables_final.pdf).  The relevant areas of interest to NERC are:
1. Data access and management
2. Improved data collection
3. Real-time decision support methods
Possible proposals are:
a. The preferred software the offshore renewable industry use to submit metadata to MEDIN is ESRI ArcGIS.  MEDIN provides tools to assist with this, but the process is not an efficient one.  A dedicated ESRI ArcGIS template would facilitate offshore renewable energy data collectors getting their metadata into MEDIN and remove the need to learn new software.  A partnership with ESRI, which satisfied the NERC call conditions, could achieve this.
b. National Renewable Energy Centre (NAREC) run a test site for testing offshore industry equipment.  A proposal could be to work with them to make their environmental monitoring data publishable in real-time.  They would then have this facility to pass on to their customers.
MEDIN is not a legal entity so could not make the bid, but BODC could.
Oceanwise expressed an interest in being the industry partner for proposal ‘b’.  DC/CP to carry forward the bid and see if the above can be submitted as one, rather than two separate proposals.

Chris Hill noted that there was a good team of advisors, so clear guidance should be sought early on.
Deadline for submission of proposals is 24th April 2013.  Submission of interest to be end of Jan?.
· Data standards
Pete Edmonds from The Crown Estate has asked for estimates of costs associated with applying MEDIN standards.  When Crown Estate encourage developers to apply MEDIN standards, they want to know how much time the developers will need to assign to do that.
· UK Integrated Marine Observing Network (UKIMON) in acidification monitoring, and gliders in the Irish Sea, which will involve new data collection to be managed according to MEDIN standards.  DC is now on the UKIMON steering group. It is important to continue to raise the importance of data management in this initiative.
A UKIMON workshop for future technologies will be held in June 2013.
· Date of next meeting to be 29th April 2013.  Venue to be confirmed.
Meeting concluded at 15:20
ACTIONS from the meeting – to be updated
	Action
	Description
	Status

	0.01
	STANDING ACTION on all to send corrections to minutes to DC
	 On Going

	0.02
	STANDING ACTION on all to send articles for the next Marine Data News 
	 On Going

	1.01
	David C, Jon P: Arrange visit to EA to discuss their data and engagement with MEDIN.
	To be done

	1.05
	DC to continue contacts with Fugro Geos and ABPmer 
	To be done

	1.07
	Clare Postlethwaite to produce an ‘easy guide on how to find data of difference types’ – an MSCC action
	Ongoing

	2.09
	 (Core Team / DAC WG) To select one or more programmes (MALSF RECs?) and track the progress of the data sets from different data providers through the MEDIN system, including subsequent use to derive products / assessments in order to satisfy a key driver and provide a commentary/report.
	To be done

	3.06
	RE, DC: To liaise and keep a watching brief on HWBDMEG developments and report to Exec.
	On Going

	3.09
	DC, Core Team To coordinate with MMO, Marine Scotland re developing and proposing a process to establish, maintain and update socio-economic data sources metadata
	Requires coordination with MS, MMO

	3.12
	DC, SW To liaise on contents of letter to contractors (re application of standards and archiving data in DACS), and list of contractors to send letter to.  Initial feedback on Seabed survey guidelines has been that they are too complex however, so some issues to resolve before sending the letter.
	Ongoing, awaiting developments in Standards WG

	4.10
	Core team to investigate and implement ways of improving visibility of portal. (incorporates action 1.04)
	Ongoing

	4.12
	Core team to review P6a before final publication.
	P6a – Data Policy Spreadsheet – still to be done

	5.01
	TA: to make changes to previous minutes (7th Sept 2012) as per MC’s email.
	Done

	5.02
	DC & CP to draw up a list of perceived problems with access to data.  This list will be part of the upcoming review process.
	Done

	5.03
	Executive team: to consider how to increase profile of MEDIN and its achievements with MSCC, sponsors and other evidence groups. 
	

	5.04
	CORE to produce list of what MEDIN thinks it should be doing in the future, and how it would go about doing it. This and 5.02 to be combined into a short paper for circulation around Exec Team, for submission to independent review panel.
	See 5.02

	5.05
	Work stream chairs: to send DC short descriptions for small projects (~£5,000) on which the money from a possible under-spend can be used for.
	Time expired (Budget balanced)

	5.06
	Core: to investigate if reference data web pages can go ahead without including MB0102 datasets.
	Ongoing work (GE)

	5.07
	Executive team: To agree data and theme of Partner’s meeting to take place in 2013.
	To be done

	5.08
	MO to review paper from Marine Infrastructure workshop held at UKHO on 6th Sept 2012.
	

	5.09
	Working group chairs: to identify key objectives for 2013-14 workplan.
	Included in Work Plans

	5.10
	Executive team: Send to DC further thoughts on, and any additional objectives to, the proposed key objectives for 2013-14 as set out under item 7.
	Nothing received

	5.11
	DC/CP: Submit bid to NERC Knowledge Transfer Programme as detailed in item 9, with expression of interest before end of March 2013.
	Not continued (conditions not suitable)

	5.12
	DC to produce progress summary and briefing for RH, for next MSCC plenary (Meeting 6th March, deadline for papers 11th  Feb)
	Done

	5.13
	DC to update financial forward look to include spend to end Jan 2013, and then plan further projects as necessary to avoid carry over.
	Done
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