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Minutes of the MEDIN Executive Team Meeting 07
4th September 2013, Scottish Government, Edinburgh


11:00-15:00
Attending

Peter Liss (Chair)
	Sponsor Reps
	Experts
	MEDIN Core Team

	 Richard Emmerson (DEFRA) (RE)  – by phone
	Jon Parr (DASSH)  - DACs – apologies  
	Clare Postlethwaite (standards) (PO)
· by phone

	Martyn Cox (S. Govt) (MC) 
	Ulric Wilson (JNCC) (UW) –Stds 
	David Cotton (Coordination) (DC) - 

	Mark Halliwell (UKHO) (MH) 
	Mike Osborne (Oceanwise) (MO) – Resources & Applications  - by phone
	Gaynor Evans (Portal) 

	Juan Brown (NERC)      


	  
	Lesley Rickards (DACs, International) 

	
	
	Terry Allen (Resources and Applications) - apologies   


1.  Minutes and actions from the Previous Meeting: Paper P1, P2 
Actions 1.01 and 1.05 refer to engagement with the EA, ABPmer and Fugro. DC suggested waiting on finalisation of the business plan before contacting these organisations. MC considered that a draft business plan could be taken to industry for their input. RE recommended not holding off on engagement with industry.  The EA, according to RE, has no headroom in their budget to sponsor MEDIN. ACTION on RE to prompt Owen Lewis or Doug Wilson (EA) to contact DC about withdrawal of EA sponsorship [Post meeting note: Owen Lewis has now contacted DC]. 
Rob Hensley is representing MEDIN at the MSCC meeting on 12th September and members will receive a summary of the MEDIN review document and list of reviewer recommendations. The MSCC will be specifically asked to 1). endorse the review as a fair, independent and serious process, 2) welcome the clear conclusion that the “MEDIN initiative has been, and continues to be, a sound investment in UK marine data infrastructure”, and so “urges the sponsors to provide sufficient funding in order that MEDIN will be able to deliver the benefits of its unified UK approach to marine data access and management” and 3) request that MEDIN provide a response to the detailed recommendations of the review in putting together a Business Plan for the next 5 year period (2014-19). The MEDIN business plan will to be tabled at the next MSCC plenary in March 2014. The MSCC should be made aware of the withdrawal of EA sponsorship this year at this coming meeting. ACTION on DC to provide briefing notes to Rob Hensley and also to the Executive Team for their representatives on the MSCC. 
ACTION on PL to talk to Caron Montgomery regarding MEDIN representation on MSCC.
Action 1.07 “to produce an ‘easy guide on how to find data of difference types’ – an MSCC action” has been undertaken by Helen Campbell who is currently under short term contract to MEDIN.
Action 4.12 ‘Core team to review P6a before final publication and ask relevant parties if reference data sets are available under Open Government Licence (OGL)’ to be replaced by Action on Helen Campbell to complete this task.
2. MEDIN Review: Response, presentation to MSCC, shaping the next Business Plan: Paper P3
RE thanked all who took part in the review meetings in June. The draft report was circulated in July and comments sent back to reviewers who had now updated and completed the report. The review panel have addressed  most of the comments, but have not addressed the request to provide more detail on how to engage with industry. MH suggested that it would be useful to note where comments had not been addressed (this will be taken up under action 7.06)
In summary the report concludes that MEDIN is a good investment and undertaking work that is important. The reviewers set out four important priorities for MEDIN: 1) To provide direct access to data from the MEDIN Data Discovery portal, 2) Sponsoring organisations and their agencies need to ensure that MEDIN and its objectives are recognized as an integral part of their operational strategy, 3) To develop a stronger focus on making datasets, services and products (even if 3rd party) available, 4) To develop specific cost benefit examples of the value of MEDIN. 
UW mentioned that the recommendation for a 5 year funding cycle as opposed to 3 year did not come across as strongly in the report as it did in the meeting. For MC it is a helpful doc as it is an independent view. MEDIN needs to respond to the recommendations in the report in the new business plan.
ACTION on MEDIN core team to respond to recommendations in the review in the post 2014 MEDIN business plan
ACTION on MEDIN to propose a presentation at next MSCC meeting to show how the post 2014 business plan meets the reviewers’ recommendations.
ACTION on DC to do a first draft of the new business plan by Friday 31th September.
The new MEDIN business plan should be circulated in advance of the MEDIN Sponsors Board on 13th  November. The first draft could include as an annex a list of reviewer recommendations against which are the actions that are proposed by the core team. These actions will be, as a first cut, delegated to each of the work streams. Work stream chairs will then be asked to do a 5 year outlook. Work stream groups could be asked for their opinion at work stream meetings if necessary. This will be a 5 year plan and the previous one will be used as a template. Important key dates in the INSPIRE and MSFD calendars will be tied into the business plan. 
ACTION on core team to arrange an extraordinary meeting of the MEDIN Executive Team on Tuesday 22nd October (pm) to discuss the MEDIN business plan (by phone or in person)
MH was concerned about recommendation 14 “Develop a stronger focus on making datasets, services and products (even if 3rd party) available” and the possible free advertising this may afford for industry on the MEDIN portal. MEDIN must avoid being seen to endorse one product or service over another. MO noted that products and services is a worthwhile recommendation but one that would potentially take up a lot of resources. Some careful scoping would be needed. 

An eye on costing has to be maintained during the drawing up of the business plan, perhaps separating out the costs of core work and developmental work.
3. Sponsors Board: Preparations: Paper P4
The dates had been switched so that the MEDIN Sponsors Board would be on 12th November and the MEDIN Partners Meeting on 13th November. PL prefers that Sponsors Board  is changed back to 13th November otherwise he cannot attend. 
ACTION on DC to change the date of the Sponsors Board meeting back to 13th November from 12th November
(post meeting note: Date of Sponsor’s Board is 13th November and the Partners Meeting 11th November) 

Actions of the minutes of the previous Sponsor’s Board (19th June) were reviewed.
MC recommends that the Sponsors Board should be presented with concrete evidence of progress to date and not just an itemised list but examples that make work the MEDIN has done more tangible. 
Potential Sponsor organisations could be invited to attend, but as observers only

4. MEDIN Partners Meeting

The previous Partners Meeting had presentations in the morning and breakout sessions in the afternoon with a wrap up session at the end. One of the presentations could be about how far we have come since inception and what the situation was like before MEDIN. A presentation on what we plan to do in next five years was suggested. Also, what is going to happen in marine data in the future with a view giving partners a steer. DACS could present on what they do and how to submit data. ‘Data Flow’ could be a main topic as it is the central issue for MEDIN or ‘Getting data out’.
Literature from the NERC roadshows and TSB pages could be a useful resource

5. MEDIN Metadata Tools: P5, P6
The response of HRW to Peter Liss letter concerning the MEDIN Maestro Tool was discussed. Currently HR Wallingford / Seazone owns the IPR and is contracted on an annual basis to provide maintenance, support and development. Under this arrangement, HRW / Seazone are happy for Maestro to be made freely available. MEDIN would prefer to own the source code and provide it freely to anyone wanting to develop it
It was suggested that MEDIN consider supporting an alternative tool, (e.g. Mikado or the data.gov geonetworks tool). There would be work involved to maintain and keep Maestro if it was removed from HRW. CP recommended that Maestro should be supported in the short term at least as it is in continual use. Also The Crown Estate has offered to fund further developments to Maestro to improve its usability by the renewable sector. In a few years it may be not as crucial as other tools become available. It was agreed that MEDIN will stay with the current arrangement with HRW but will also investigate the IPR issue in the longer term, although any modifications should only be funded on a case by case basisThe need to emphasise the importance of an industry partner like HRW should be stated in the response letter. ACTION on DC to draft the response letter to HRW concerning the MEDIN Maestro tool.
4. Highlights / Issues from Work Streams: Paper P7
These should not be progress reports but rather documents on work stream issues that require Executive Team attention. Deadlines should be included in work stream plans and the language tightened up so that it is clear to the Executive where progress has or has not been made.

ACTION on work stream leaders to apply deadlines to work stream plans and more clearly indicate progress against tasks. 
MO has been approached by Cefas in relation to linked data. The Executive requested more information on what is being proposed.
ACTION on MO to obtain more information on what Cefas are proposing as regards linked data
5. AOB

· Annual Report –  to be sent around again to Executive Team for further review (DC)
· Meetings: with NRW, EA, HRW? Others. Discussed in item 1 of the agenda.
· Date for next meetings: extraordinary meeting of the Executive Team will take place on the afternoon 22nd October. The next actual Executive Team meeting will be held Wednesday 4th December (London to be confirmed).  
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ACTIONS from the meeting 
	Action
	Description
	Status

	0.01
	STANDING ACTION on all to send corrections to minutes to DC
	 On Going

	0.02
	STANDING ACTION on all to send articles for the next Marine Data News 
	 On Going

	1.01
	David C, Jon P: Arrange visit to EA to discuss their data and engagement with MEDIN.
	To be done

	1.05
	DC to continue contacts with Fugro Geos and ABPmer, and other industry organisations (E.g. Gardline, Synergy, Osiris) 
	To be done

	1.07
	Helen Campbell to produce an ‘easy guide on how to find data of difference types’ – an MSCC action
	Requires review and sign off

	2.09
	 (Core Team / DAC WG) To select one or more programmes (MALSF RECs?) and track the progress of the data sets from different data providers through the MEDIN system, including subsequent use to derive products / assessments in order to satisfy a key driver and provide a commentary/report.
	To be done

	3.06
	RE, DC: To liaise and keep a watching brief on HWBDMEG developments and report to Exec.
	On Going

	3.09
	DC, Core Team To coordinate with MMO, Marine Scotland re developing and proposing a process to establish, maintain and update socio-economic data sources metadata
	On Going: Requires coordination with MS, MMO, etc

	3.12
	DC, SW To liaise on contents of letter to contractors (re application of standards and archiving data in DACS), and list of contractors to send letter to.  Initial feedback on Seabed survey guidelines has been that they are too complex however, so some issues to resolve before sending the letter.
	Ongoing

	4.10
	Core team to investigate and implement ways of improving visibility of portal. (incorporates action 1.04)
	Ongoing

	4.12
	Helen Campbell to review MEDIN Partners’ Data Policy spreadsheet before final publication and ask relevant parties if reference data sets are available under Open Government Licence (OGL).
	To be done

	7.01
	RE to prompt Owen Lewis or Doug Wilson (EA) to contact DC about withdrawal of EA sponsorship [Post meeting note: Owen Lewis has now contacted DC].
	Completed

	7.02
	DC to provide briefing notes to Rob Hensley and also to the Executive Team for their representatives on the MSCC
	Completed

	7.03
	PL to talk to Caron Montgomery regarding MEDIN representation on MSCC.
	

	7.04
	MEDIN core team to respond to recommendations in the review in the post 2014 MEDIN business plan.
	

	7.05
	MEDIN to propose a presentation at next MSCC meeting to show how the post 2014 business plan meets the reviewers’ recommendations
	

	7.06
	DC to do a first draft of the new business plan by Friday 30th September.
	

	7.07
	Core team to arrange an extraordinary meeting of the MEDIN Executive Team on Tuesday 22nd October (pm) to discuss the MEDIN business plan (by phone or in person)
	

	7.08
	DC to change the date of the Sponsors Board meeting back to 13th November from 12th November
	

	7.09
	DC to draft the response letter to HRW concerning the MEDIN Maestro tool.
	

	7.10
	Work stream leaders to apply deadlines to work stream plans and more clearly indicate progress against tasks. 
	

	7.11
	MO to obtain more information on what Cefas are proposing as regards linked data
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